
The University of Arizona College of Medicine 

  TUCSON EDUCATIONAL POLICY COMMITTEE (TEPC)  

 

Agenda Wednesday, May 15, 2019  
4:30-6:00pm           Rm 3230 

 
 

Announcements: 
1. Subcommittee updates: TCMS, TCCS, TEVs, Evaluation, Electives 
2. Clerkship Overlap Update  
3. Call to Audience (Cohen) 

 
Voting Items: 
1. Minutes from May 1, 2019 Meeting (Cohen) (Attachment) 
2. CRC Block Change Form (Smith) (Attachment) 

 
Discussion Items: 
1. Use of Passes during Preclerkship and Clerkship Curriculum Phases (de Leon/Leyva) 
2. Proposed Exam Committee Review Process (Thomas) (Attachment) 

 
 
 

 
 FUTURE AGENDA ITEMS 

 Items(s)/Timeframe Time Frame Assigned to 

  Emergency Medicine Critical Care – Syllabus update (changing from optional to 
required) – new item from    Emily 

Future Warneke 

  Foundations Block Change Form (Attachment) Future Ganchorre 

  GQ 2018 Summary follow-up to address low performing areas Future Givens 

  Block/Longitudinal Directors’ Survey on New Curriculum (Attachment) Future Cho 

 Faculty Assessment of Student Performance form – Electives Future Cho/Warneke 

 OB-GYN Clerkship Review Future Cho 

 Grading and Progression Policy: Reintegration Requirements for LOAs Future Lebensohn 

 Nervous System Pilot follow-up on outcome data    Feb. 2020 Vanderah 

AGENDA ITEMS  
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Meeting Attendance 
Wed., May 1, 2019                4:30-6:00pm, Rm 3230 

 
 
 
 

MEETING ATTENDEES 
Voting Members  Resource Members  

Art Sanders  Ah Ra Cho X 
Bryan Little (2022) X Athena Ganchorre X 
Colleen Cagno  Carlos Gonzales X 
Dawn Coletta X Emily Leyva X 
Indu Partha  George Fantry X 
Elle Campbell (2019)  JD Thomas X 
Jim Warneke X Jerie Schulz X 
Joe Morales (2022, alternate) X Kadian Mcintosh X 
Jordana Smith  Karen Spear Ellinwood  
Josh Yell (2021)    Kevin Moynahan X 
Kathy Smith X Kris Slaney X 
Larry Moher X Kristie Bowen  
Lindsey Lepoidevin (2020)  Raquel Givens X 
Maddy Banergee (2021) X Sean Elliott X 
Maria Czuzak X Sonia de Leon X 
Patricia Lebensohn X  Tanisha Price-Johnson  
Stephen Wright  Winifred Blumenkron  
Zoe Cohen X Alex Lopez X 
  Dr. Ibrahim X 

 
Announcements: 
1. Educational Leadership Committee (ELC) - The recent ELC meeting mostly focused on a discussion related to the 

presence of the Border Patrol at the hospital and how it affects some of our medical students.  Dr. Murrain wrote 
a letter to the Dean, who will bring this issue up with Banner to see if policies can be drafted.  Another part of the 
discussion was to bring additional translator services/interpreters when working with Border Patrol.    
 

2. Subcommittee updates:  
• TCMS – Pharmacology ratings was a discussion at the previous TCMS meeting.  Dr. Cho pulled data from 

the recent GQ survey to obtain student perceptions on all Basic Science courses, including Pharmacology.  
This will help guide conversation on how to improve ratings.  Mrs. de Leon added that Dr. Vanderah 
developed a list of drug classifications, and the list was distributed to all Block Directors for input on 
where they teach and test Pharmacology in the Blocks.  A Block Director meeting will be set to start the 
discussion.  Pharmacology will also be emphasized in Longitudinal (Societies and CRC).  The other two 
areas that have been identified for future discussion for their ratings are Genetics and Biostats.   

 
3. Clerkship Overlap Update:  While we are continuing to develop new sites and preceptors, our current 

Clerkship site needs are being met.  The student representatives reported that student feedback on the 
Overlap is dependent on the clinical rotation.  An email was sent to the different classes informing them of 
the ability to use MedLearn to provide anonymous feedback.  Dr. Cho stated that to date, no student 
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feedback has been received. 
 

4. Call to Audience – Nothing at this time. 
 
 
Voting Items: 
1. Minutes from April 17, 2019 

A vote was taken and the minutes were approved. 
 

2. Grading and Progression Policy: Medical Leave of Absence 
The wording of “Automatic dismissal” was removed from the policy.  The language of first and second year, 
was changed to Pre-clerkship and Clerkship.  A discussion still needs to take place regarding the process of 
student re-entry following their medical leave of absence towards their degree from the College of Medicine.   
The new policy also states the Medical Leave of Absence will not count toward the 6 year limit. 
 
A vote was taken and approved. 
 

3. Back to Basic Science Course Name Change 
The current title, “Back to Basic Science”, does not capture the intent and outcomes of the course.  It is 
proposed to change the title to “Application of the Basic Sciences to Clinical Medicine.” 
 
A vote was taken and approved. 
 

4. Chronic Pain Management Elective  
Dr. Ibrahim presented the syllabus for a proposed new 4th year, four-week elective called Comprehensive 
Chronic Pain Management.  The elective will expose students to chronic pain management in the department 
of Anesthesiology, chronic pain division.  Students will learn different types of medical and nonmedical 
managements for musculoskeletal, neuropathic, and cancer pain using both non-opioids options and a large 
array of interventional procedures to control pain.  The course will be 45 hours per week, including 
Conference (4 hours), Outpatient (22 hours), Procedure room (14 hours), and final presentation prep time (5 
hours).  Grades of Honors, High Pass, Pass, and Fail will be used.  The elective will start with one student, and 
increase from there if it flows well.   
 
Discussion:  Dr. Moynahan asked if Behavioral Management interventions would be included to which Dr. 
Ibrahim stated they will work with a psychiatrist for the elective.  The elective will be a comprehensive pain 
management program which will explore all modalities.  Most of the teaching will be conducted by the 
Attendings.   
 
A vote was taken and approved. 

 
 

Discussion Items: 
1. Attendance Policy 

a. Attendance requirements for longitudinal curriculum Clinical Reasoning Course (CRC), Doctor & Patient 
(D&P), and Pathways - Dr. Elliott stated there are inconsistencies in attendance requirements for 
longitudinal, so a Taskforce was created to propose a uniform policy.  The recommendations include: 
• An expectation of 80% attendance in every session, inclusive of all the sessions.   
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• The attendance criteria is to be applied on a semester-by-semester basis. 
• 80% attendance is required and is regardless of the two passes students are extended, as well as 

excused absences.   
• If students don’t attend 80% of the sessions, they fail the semester for that Longitudinal Course.  This 

will potentially lead to a failing grade on their transcript unless they remediate the semester. 
• For CRC, the remediation will be one-on-one with Dr. Smith or Dr. Stoneking.  For Pathways, Dr. 

Cagno is still considering. 
• Each session will get its own discrete grade, which is attendance based, as well as other elements. 
• A further suggestion is to review and remove the “other” category for excused absences. 

 
Discussion:  Student representative Maddy Banergee asked if a student fails one or more Longitudinal 
courses, does it count towards the two-course failure policy.  Dr. Lebensohn believes it should be 
excluded, and Dr. Elliott concurred.   Dr. Cho stated this policy will be developed by all parties before 
being taken to the Taskforce.  Dr. Smith also questioned what happens if the student fails the 
remediation, and if they would have to repeat the year.  This issue will need to be addressed.  Student 
representative Bryan Little asked if Pathways and CRC are plotted out on student calendars at the 
beginning of the year.  Longitudinal days are listed on the calendar, with CRC occurring every Friday 
morning.  He also asked about scheduling of hours, to which Dr. Lebensohn stated they are proposing 
roughly two, four-hour sessions.  TEPC agreed to forward this proposal to the Taskforce, with all of these 
concerns taken under consideration. 
 

2. SPC Grade Appeal 
Dr. Elliott stated there have been changes in the purview of the Student Progress Committee (SPC), where 
the committee will become less punitive and more supportive of student progress.  A steering committee 
has proposed changes to existing policy language and purpose of the SPC, along with an action plan.  The 
committee wants to get away from “automatic dismissal” language.  The new language would read: 
• The Deputy Dean of Education may dismiss a student based on the recommendation of the SPC, or 

Associate Dean of Curricular Affairs, or Associate Dean of Student Affairs for failure to progress in the 
curriculum. The Deputy Dean can override any recommendation.  This information is clearly stated in 
the Student Policy Manual, which is voted on by Faculty and TEPC.  A student always has the right to 
appeal to the Student Appeals Committee, whose decision is final.  Dr. Moynahan stated this still needs 
to be discussed with the Dean, who may have the final decision.   

• Input from TEPC regarding these proposed changes is necessary. 
• There are no students on the Student Appeals Committee.  Legal counsel is involved.   
• The appeal process is a blanket appeal. 
• Students can appeal in written form; they do not appeal in person. 
• This will omit the Hearing process.     
• If a student wants to appeal any grade for any course, he/she may appeal that grade within two weeks 

of the grade posting to the director of that course.  The director may meet with the student, and if they 
do not reach an agreement, the student may then appeal in writing to the Associate Dean of Curricular 
Affairs.  The Associate Dean will meet with the student, course director and any other sources deemed 
necessary to effectively assess the situation to make a decision.  The Associate Dean may also reach out 
to other course directors to gain additional insight.  After that review process, the decision by the 
Associate Dean of Curricular Affairs is final, and no further grade appeal is permitted. 
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Discussion: Reaching out to other course directors is to get external support if there is any question about 
the situation, but is not required.   Some students want evaluation comments removed.  Hopefully “Below 
the Line” will take care of student concerns about evaluation comments.       
 
It was agreed to move this proposal forward to the Taskforce. 

 
3. Foundations Block Summary Update  

Dr. Ganchorre presented an update on the anticipated changes to the Foundations Block, which will 
introduce basic science principles using four major health issues represented among Arizona patient 
populations.  Working hard on application and integration of content and spiraling.  Suggested changes for 
the Block include: 

• The curricular redesign shortened the length of the block from 8 weeks to 6.  
• The number of exams to two (Mid-Term and Final).   
• Pathways in Health & Medicine has requested time on Friday from 8am-12pm 
• Societies/Doctor & Patient has requested time on Friday from 12pm to 5pm 
• Friday afternoon has been requested from 1 to 3pm for two, one-hour lecture sessions 
• This scheduled time will reduce the number of afternoons off for student protected time to one 

afternoon off within Week 1.  All other weeks during the Foundations Block, students will have the 
two afternoons off. 

• Each week will have a clinical case that relates to the focus. 
 

The week focuses include: 
• Week 1 – Introduction to Disciplines 
• Week 2 – Cardio Vascular Disease 
• Week 3 – Diabetes 
• Week 4 – Hematology/Oncology 
• Week 5 – Asthma, Virology & Therapeutics 
• Week 6 – Public Health & Biostatistics 

 
Discussion:  
Student representative Bryan Little asked about the Q&A sessions, and if they would be structured.  
According to Policy, there cannot be any required sessions on Friday afternoons for students, but Faculty 
will be there.  Dr. Moynahan asked if the Diabetes content would be lifted from DHM or reinforced by DMH.  
Dr. Ganchorre responded that it will include both, and has asked Dr. Tischler to focus on it.  The Diabetes 
unit will also include Pharmacology.  Dr. Ganchorre will return with the complete Foundations calendar at a 
future TEPC meeting.  Mrs. Givens asked that an eye be kept on student workload, and suggested maybe a 
summary could be developed to measure the teaching hours, lectures, etc…  This is something Dr. 
Ganchorre plans to do and is very conscious of.   

 
4. New Grading and Progression Policy Section:  Discuss reintegration requirements for LOAs  

Due to time constraints, this topic will be brought up at a future TEPC meeting.  Dr. Lebensohn suggested a 
few slides be developed to present the ideas.   
  

 
The TEPC Meeting ended at 6:00pm. 
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University of Arizona College of Medicine 
Course Change Request Form 

Academic Year 2019/2020 
 

This form is part of the “Policy Regarding Changes to Individual Courses in Years 1 and 2” and is 

due at the latest two months prior to the start of the block for each academic year.  

Block/Course directors must present their Block/Change Request Form to TCMS and TEPC. 
Please submit the form electronically to the Assistant Director, Preclinical Education for 
appropriate approval and routing.  Please include planning calendars for past and present 
academic years when submitting this form.   
 

Fall 2019  
Deadline for Form Submission 

Spring 2020 
Deadline for Form Submission 

Clinical Reasoning Course:   
 Fall Year 1 (Class of 2023) 

May 31, 2019 

 Fall Year 2 (Class of 2022) 

May 31, 2019 

Clinical Reasoning Course 
 Spring Year 1 (Class of 2023)  

November 1, 2019 

Foundations:    May 31, 2019 Life Cycle: June 14, 2019 

MSS:   July 2, 2019  Immunity and Infection:  July 26, 2019 

Nervous System:   August 16, 2019 Advanced Topics:  September 27, 2019 

CPR:   November 1, 2019 Pathways in Health & Medicine:  November 1, 

2019 (Spring) 

DMH:    February 1, 2019  

Pathways in Health & Medicine:  May 31, 

2019 (Fall – Class of 2023 & Fall – Class of 

2022) 

 

  

 
 
Course:  _Clinical Reasoning __________ 
 
Course Director: __Kathy Smith________ 
 
Date Submitted: ______________________ 
 

☐  I do not anticipate any major changes to my course.  
(Please check here and do not complete remainder of form) 
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1.Please describe any anticipated personnel changes in your course (i.e. lecturers leaving or 
starting, lecture eliminated, lecturer change only, CRC facilitator leaving or starting, change in 
key faculty etc.). 
 

The Clinical Reasoning Course will consist of 10 physician faculty members that will be 

considered the core faculty for the course and are expected to facilitate across the course for 

all semesters.  

 
 
2. Please describe any content changes to the course (i.e. lectures added or deleted, 
changes in learning objectives to the block, CRC cases (new, modified, or deleted), Team-Based 
Learning, Lab, or small group activity changes, modifications, or deletions). 
 

During the transition of the course for the current AY, the amount of cases had been 

reduced in each block to allow for a more effective transition. In order to stay compliant 

with the 18-month longitudinal curriculum, cases/student sessions will be increased back 

to the normal amount of cases based on the current blocks’ schedules.  
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3. Please describe any structural changes to the course (i.e. any changes to the overall 
allocation of time dedicated to the various teaching strategies in the course).  Please provide a 
justification for these changes. 
 

N/A 

 
 
4. Please describe any changes in the course’s method of student performance assessment (i.e. 
additional examinations or fewer examinations).  Please include the rationale for such changes. 
 

The end-of-course CRC assessment will change to an exam style format. The breakdown 

for grade weights to be implemented:  

 

First Semester Overall Grade based on: (Attendance - 75%, Small Group Participation - 

10%, Homework - 10%, Formative Feedback Session - 5%) 

 
Second Semester Overall Grade based on: (Attendance - 60%, Small Group Participation 

- 10%, Homework - 10%, Formative Feedback Session - 5%, Case-Based Final Exam – 

15%) 

 
Third Semester Overall Grade based on: (Attendance - 60%, Small Group Participation - 

10%, Homework - 10%, Formative Feedback Session - 5%, Case-Based Final Exam – 15%) 
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5. Any other anticipated changes or comments regarding your course? 
 

Attendance policy will be implemented as follows:  

 

 Attendance is required at all sessions  

 No more than a total of two absences of any kind including excused absences and 

personal passes, are allowed per semester course 

  

 

 
For administrative use only: 
 
Disposition of request: 
 

☐Approved by Kevin Moynahan, MD, Deputy Dean, Education    
 Date:_____________________________   
 
AND/OR 
 

☐Approved by Sean Elliott, MD, Interim Associate Dean Curricular Affairs,    
 Date:_____________________________   
 

 

☐Sonia de Leon notified 

☐Forward to TEPC  

☐Forward to Lynda Lehtinen (Tagging)  

☐Forward to Raquel Givens (LCME) 

☐Forward to Karen Spear-Ellinwood (FID) 

☐Forward to Athena Ganchorre (Curriculum) 

☐Forward to Assistant Director, Clerkship Education (TCCS) 
 
 



Exam Review Subcommittee: 
Reboot Proposal

J. Denard (‘JD’) Thomas, PhD

Thursday, 5/2/19 

TCMS



State of (Curricular) Affairs:

• Issues raised in committees
• Failure rates

• Mismatch btwn block passing and Step 1 passing

• Existing bylaws-> Question vetting process

• Exam Question info= Inconsistent/nonexistent wrt decision/process 
tracking



Guiding Principles/Assumptions:

Block= Block Team

• → Exam “quality”= Reliability + Validity (+ …)

JDT: Clear and Appropriate Expectations
• Starting with Syllabus/Learning Objectives

JDT: Alignment



Question format/distractor choice (hints); focus on validity; target knowledge level (Bloom)

Overall test score
average:

#1

#2

#3

#4

#5

Overall test score
average:

#1  (diff = .90+)

#2

#3

#4  (diff = .60-ish) 

#5

Tests should be harder (…in the right ways …after alignment)



Emphasis:



Proposed changes:
Existing bylaws/state of affairs Proposed Changes 

No “on the same page” materials for Block 
Directors/Session Instructors? →

-Block Team prep materials (meetings as needed)
-Upgraded Learning Objectives as QB; 
-Block Director Manual(?)

Little to no info via question tags or regarding test 
goals →

-Examsoft question tags, Exam blueprints

Exam question vetting required, but not done 
(ERS has been idle) →

-Exam question vetting (before test 
administration); focus on validity

No ‘neutral’ question vetting meetings? → -Non-block director content experts

Item difficulty in the .90s routinely accepted → -More stringent psychometric cutoffs

Post-exam reviews immediately after exam → ~24hr lag time after exam for review

No (consistent) tracking of exam Q decisions → -Records of ERS recommendations and Block 
actions (templates provided by ERS)

No (consistent) tracking of Block exam or 
alignment development/progress? →

-Post-Block Overview reports

No shared depository to facilitate ERS info 
transfer →

*Medlearn Community(?)> D2L page



Psychometric cutoffs:

• Question vetting vs post exam review
• Acceptable vs questionable vs unacceptable

Questionable:
• 0.3 ≤  difficulty-p  ≥ 0.7
• DI < 0.3; point biserial ≤ 0.2 
• distractor ≤ 5 % response rate 
• misalignment with learning objective 

• including cases where item knowledge level exceeds explicated LO knowledge level

• misspelled or grammatically incorrect items ; missing/improper tag; test-wiseness issues

Unacceptable:
• 0.25 ≤  difficulty-p  ≥ 0.9 
• DI < 0.2; point biserial ≤ 0.1 
• Reject tag, and-> miskeyed, partial credit, or dropped item



Proposed Procedural Changes/Timeline:
[ERS= from Exam Review Subcommittee] [BT= from Block Team] 

~start of AY
• ERS: Pre-academic year meeting

~start of AY
• ERS: Pre-semester ERS announcements/materials (chair)

B- ? weeks
• BT: Pre-block ‘course’ details update (~4 wks pre-exam??)

B- ? weeks
• ERS: Meeting schedule proposal (chair)

For 
each 
exam

Post-Block
• ERS: Post-Block meeting (overview report)

End of year
• ERS: End of year ERS member meeting(?)

? Weeks 
before Exam

BT: Exam details proposal

2 weeks? 
after 

proposal
ERS: Item Vetting Report

Pre-exam
BT: confirmation of 

adjustments

30min after 
exam

BT email: Technical/Make-up 
exam notes

~24hrs after 
exam

ERS: Exam review meeting 
(Post-Exam Report)

? Min after 
scores 
posted

BT: confirmation of flagged 
and adjusted items

Retakes??

Exam



Key Information from ERS (chair)

• Requirements notifications/ reminders:
• Protocols

• Templates/checklists 

• Preparatory/training materials:
• Backward design

• Learning Objectives writing/SMART

• Blooms taxonomy

• MCQ writing



Key Information from Block Team

• Traditional syllabus

• Doc: list of exams needing review and assoc notes
• Contact name/info for exam uploads and item tagging, etc

• Proposed content experts list

• Doc: LO mapping description 
• i.e. btwn Block LOs and:

• 1) dept EPOs, and 2) session LOs

• Ideally mapped onto threads/disciplines as well



Key Information from Block Team (cont.)

• Brief overview of exam composition:
• Content to be covered
• Exam blueprint 
• Number of scorable vs pilot items
• Exam goals notes

• E.g. goal to make exam easier/tougher than pervious versions; notably longer/shorter 
than before, etc

• Proposed exam questions (tagged)
• Tags: LO, blooms level, review status (eg returning vs pilot vs for re-take), content 

area, question author, (target difficulty?)



Exam Blueprints (sample template)

Learning 
Objective

Cognitive Level Total:

Bloom-
Knowledge

Bloom-
Comprehension

Bloom-
Application

Bloom- Critical 
Thinking

BLO-?-1 
(AY2019)

# (X%) # (X%) # (X%) # (X%) # (X%)

BLO-?-2 
(AY2019)

# (X%) # (X%) # (X%) # (X%) # (X%)

Total: # (X%) # (100%)



(Tentative) Onboarding Phases:

Phase 1 (this AY) Phase 2 (next AY) Phase 3

BLO revisions/numbering (and alignment) x

Question review before exam release* x

24hr delay for exam review x

New syllabus x

EPO vs BLO mapping x

Session presenter/block team intro/checklist sheets x

Exam blueprints x

EPO vs BLO vs SLO (vs threads/disciplines) mapping x

Q-tags: BLO; review status; content area; question author x

Q-tags: Bloom’s level x

Q-tags: disciplines/threads; SLO; (target difficulty?) x



Questions?/Thanks:

• #superexcitedaboutthenewexamreviewprocess!?
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