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As the incoming hospital chief-of-staff for Banner University Medical Center Tucson, I am honored to have 

the opportunity to serve our faculty and staff.  As a bit of an introduction, I am a lifelong Wildcat, having 

graduated with my undergraduate and medical degree from The University of Arizona.  I subsequently 

completed my residency here in pediatrics and joined the faculty as a pediatric hospitalist in 2006.  I was 

appointed division chief of pediatric hospital medicine in 2013.  Together we’ve seen countless changes 

in medicine and to our organization since I began as a faculty member, some good and some rocky.  While 

we will undoubtedly continue to see change, I am confident that we are on a path to becoming a premier 

hospital sought out by patients across the country.   

2017 has brought us continued successes and new challenges.  We continue to see progress in the new 

tower for BUMCT with an expected opening in the spring of 2019.  It promises to be a stunning facility for 

our patients and staff.  We also saw the opening of our new UMC-North clinic building, a 3-story, 13-acre 

clinic space that ultimately will house over 25 specialties.   

Here are some additional accomplishments of the medical staff in 2017: 

1) We added 252 new medical staff members. 

2) We saw an 18% increase in volume compared to 2016. 

3) 8 applications for medical staff grants were submitted and 4 were funded: 

a. Improving provider knowledge and quality of care for obesity management through 

online CME. 

b. Professionalism and Patient Care: Training the Health Care Team. 

c. Giving Breath to Life: Improving the Morbidity and Mortality of Patients Following 

Tracheostomy and Laryngectomy. 

d. Improvement of Hand Hygiene and PPE Technique with the use of Glo-Gel Interventions 

4) An Academic Region medical staff retreat was held at the Sheraton Grand at Wild Horse Pass on 

April 22-23.  Agenda topics included: 

a. Town Hall with Deans of UA College of Medicine Tucson and Phoenix 



b. Benefits of 360 Degree Feedback for Physicians 

c. Debates: “Patients should have unrestricted and timely access to their own medical 

record,” and “Surgeons should not be allowed to perform concurrent surgery.” 

d. Breakout sessions: 

i. Building effective collaboration between campuses and same specialty physicians 

ii. Leadership Matters: how to advance and leverage current physician leaders 

iii. Managing change 

iv. Work/life balance and physician wellness 

v. Personal finances for physicians 

e. Guest speaker Carlos P. Buhler, Mountain climber and photographer 

f. Michael Foley, MD presented “Ancient Wisdom for Modern Medicine: Igniting our 

Passion as a Healthcare Provider” 

5) Our peer review process continues to utilize the “Just Culture” methodology and the committee 

is tirelessly working to review all cases submitted.  In 2017, 466 cases were reviewed.  This 

represents a 24% increase from 2016.  73% of all cases were reviewed within 70 days.  BUMCT 

continues to have one of the fastest review times in the Banner system.   

6) Related to the peer review process, we saw 97% of all OPPE (ongoing professional practice 

evaluation) reviews completed within 60 days.  In case you are unfamiliar with this process, Joint 

Commission requires an ongoing evaluation of all faculty members practice.  This evaluation is 

accomplished by compiling any Verge peer review data and CCG indicator compliance for each 

provider.  This information is sent to the division/service chief for review with a brief 

questionnaire addressing ACGME competencies.  Using the OPPE system allows department 

chairs and division chiefs to have a transparent review of events triggered by established criteria.   

Our discussion of 2017 would not be complete without a conversation about the Cerner implementation.  

As you all know, we transitioned EHR’s from Epic to Cerner in October of 2017.  Our electronic health 

records is central to essentially every aspect of daily operation and no area went unaffected.  I applaud 

our faculty and staff for their resilience during this stressful transition.  The implementation of Cerner is 

an ongoing process and, while we continue to have struggles, improvements are underway.  Dean Cairns 

commissioned the Academic Technology Advisory Group (ATAG) to assess and prioritize needed fixes, 

optimizations, and new implementations to improve our EHR.  Since commissioning, these faculty 

members have been working hard to identify the most critical needs and get them addressed rapidly.  The 

effort to improve our EHR is complex and involves teams from Banner informatics, Banner Information 



Technology, ATAG, and Cerner.  It is clear that there is still a long road ahead of us during Cerner 

optimization and enhancement; however, I am confident that the wheels are beginning to move and we 

will see ongoing improvements to our System.  This process is vitally important to our patients and our 

faculty.  I ask that you continue to be patient with the process but also continue to let ATAG or IT know 

about issues so they can be prioritized and addressed.   

On a more positive note, we have seen a tremendous turnaround in our quality and safety at BUMCT.  

Under the leadership of Dr. Gordon Carr, MD, CMO of BUMCT, the process of quality and safety was 

redesigned and the new performance improvement council was launched.  This council is composed of 

physician and nursing medical directors and leaders for the various areas of our hospital.  In 2016, six out 

of six of the publicly reported CMS Hospital Acquired Condition measures for BUMCT (CLABSI, CAUTI, 

Hysterectomy surgical site infection, Colon surgical site infection, C. diff rates, and MRSA rates) were 

below the national mean.  These statistics carry a large effect on our “grading” by various public systems, 

such as Leapfrog and CMS.  It is no secret that our marks have been poor on these reports.  With the 

efforts of the performance improvement council and everyone at BUMCT we have seen a near complete 

reversal in our quality metrics.  At the close of 2017, 4 out of six measures were now above the national 

average (with a 5th being ever so close).  I am confident that 2018 will end with all six measures being 

above average.  It is clear that our hospital is a safer place to work and a safer place to be treated.  It is 

important to know that the public reporting services look back at data for two to three years so we will 

not see immediate impact in our scores from these improvements but they are clearly coming.   For all 

your efforts in these causes, thank you. 
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