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I have served as Chief-of-Staff since January 2013. The most significant event of 2015 was our 

acquisition by The Banner Corporation. This has involved anticipated but major operational and 

cultural changes. Throughout, we have sought to involve service line managers, division chiefs, 

and chairs in the early stage of all processes. While we must remain open to positive growth in 

our new system, we must also continue to preserve the unique academic nature of our practice. 

 

The following specific accomplishments are noted: 

 

In late 2014 a formal plan was adopted to fund up to 4 medical staff projects, up to $2500 each. 

The grants are intended to support novel research that leads to improvements of University of 

Arizona medical staff function including medical knowledge, skills, and attitudes as they pertain 

to the medical staff and/or our patients. 

 7 medical staff grant applications received in 2015, 4 approved 

 

The Ongoing alignment of bylaws between the South and University campus hospitals was a 

major effort over our last year before the Banner acquisition. These changes not only included 

routine edits and regulatory compliance, but also issues of organization philosophy and direction. 

With the Banner acquisition our focus turned toward modification of the Banner network bylaws 

to incorporate the most important elements of our own culture, and specifically preserve the 

academic aspects of our medical staff. 

 New Banner bylaws, effective January 2015 

 

Banner maintains system-wide strategic initiatives to improve the quality and cost of care for our 

patients. 

 This year we implemented new guidelines for blood usage (on-target for reduced 

variation), Re-Admissions (reduced), Length of Stay/Observation time (on-target). 



 We also approved a revision of Massive Transfusion Product Protocol, adding the 

obstetric units and all areas that need rapid response to mass transfusion. 

 We also adapted and approved the Banner Health Rehabilitation Triage Protocol into the 

BUMC-T/S workflow. This involved review of the current state to determine best practice 

standards within Banner and across healthcare industry. 

 

Banner also establishes specialty-specific care guidelines through its Clinical Consensus Groups 

formed with representation from its many hospital staffs. 

 We added department representation from our Tucson campuses in 2015 

 

As with previous years, we have had to address significant concerns of physician quality and 

behavioral issues. Understanding that none of these occur in a vacuum, we have begun to 

analyze and incorporate the role of the entire organization in adverse occurrences. 

 Initiation of the New Peer Review Process – Just Culture 

 

A number of operational improvements regarding the medical staff: 

 Restructure of fees and dues (standardized between the Main and South campuses) 

 Establishment of stipends for elected officers (funding shared between hospitals and 

medical staff) 

 Medical Staff Retreat Subcommittee (First retreat held January 15-16, 2016) 

 Combined medical staff committees with South Campus:  Professional Wellness 

Committee and AHP Committee (for operational efficiency) 

 Nominations and elections for 2016-2017 Medical Staff Officers 

 

A number of rules and regulations were refined for physician and provider workflow and EMR 

interface 

 HIMS Documentation and suspension process 

 Rules and Regulations revision – Counter Signature requirements.   

 Scanned consents into patient records – resolved with strategic placement of scanner 

units 

 



Future Directions 

 

 It will be important for the Banner University Medical Center – Tucson to participate in 

Network Alignment with the other hospital staffs of the Banner Health Network. This 

will be especially true of our relationship with Banner University Medical Center – 

Phoenix (formerly Banner Good Samaritan), our academic sister institution. Aligned 

medical staffs will allow the network to operate more effectively across its clinical, 

educational, and research missions, while also preserving and standardizing the practice 

expectations of the medical staff. In the coming year, we are considering a medical staff 

retreat for the medical staff of the academic hospitals in the Banner system. 

 Uncertainty and unknown. We must remain flexible to adapt to ever-changing healthcare 

environment in Tucson, Arizona, the Greater Southwest, and throughout the Nation. 
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