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The Dean’s Council on Faculty Affairs is charged with developing policies and programs pertinent to the 
faculty of the College of Medicine and advising the Dean on matters pertaining to faculty affairs (e.g., career 
development activities, mentoring, leadership development, faculty awards, recruitment and retention).  
 
In recent years, the Council usually has addressed a few different issues each year, with some extending for 
more than a year. Some recent issues have included administering and responding to the results of a faculty 
engagement survey; publicizing the sessions available to support faculty members’ professional 
development; establishing a child care facility at COM/UAHN/AHSC; and hosting a social reception for 
faculty. The Dean's Office of Faculty Affairs continues to offer sessions about key aspects of professional 
development, such as Promotion & Tenure workshops. A social reception hosted by the Council and the 
Office of Faculty Affairs had good participation and was considered very successful. Some issues may be 
influenced by the merger with Banner Health and will await further discussion in the future.  
 
In 2014-2015, the Council is focusing its efforts on the issue of faculty mentoring. This decision by the 
Council was informed by the results of last year's AAMC Faculty Forward Survey in the COM. Those results 
revealed that many faculty members, even in departments that report having working mentoring programs for 
their junior faculty, are not aware of their department's mentoring program. The survey results showed that 
faculty who are not mentored are substantially less likely to perceive the workplace culture as cultivating 
diversity, innovation and excellence; less likely to know what is required for promotion in teaching, research, 
patient care and service; less likely to be satisfied with opportunities for professional development; and less 
likely to have a positive relationship with their supervisor. They are 50% more likely to plan to leave the 
medical school in the next 1-2 years.  
 
The Council has been developing a dual-strategy approach to strengthening faculty mentoring in the COM. 
The first strategy is to work with the Dean's Office to support and strengthen department-based mentoring 
programs. Most, if not all, COM department report having mentoring programs for their junior faculty. Some 
programs are relatively new, while others have been in place for some time. Working with the Dean's Office, 
the Council is developing a set of recommendations for departments concerning mentoring and mentoring 
programs, and is drafting procedures designed to make mentoring a more regular part of the experience of all 
junior faculty at the COM. The Council is devising ways to increase recognition for faculty mentors.  
 
The Council is also planning a pilot trial of "Mentoring Societies," a novel, voluntary mentoring program to 
complement those in the departments. Details are still under discussion. The Council aims to initiate a small 
trial of this new idea at the start of 2015-2016.  
 
 

Members 2014/2015  
Ilana Addis, Obstetrics & Gynecology 
Nafees Ahmad, Immunobiology 
Betsy Dokken, Medicine 
Erika Eggers, Physiology 
William Erly, Medical Imaging 
Samantha Harris, Cellular & Molecular Medicine 

Meredith Hay, Physiology 
Alice Min, Emergency Medicine 
Michele Munkwitz, Pediatrics 
Terence O’Keefe, Surgery 
Paul St. John, Cell. & Molecular Medicine (Chair) 
Andrew Tang, Surgery 
Anne Wright, Faculty Affairs (Co-Chair) 

 


