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Faculty Affairs Subcommittee on Tracks and Titles 
 
In order for the University of Arizona College of Medicine and Banner University Medical 
Center Tucson to remain a strong academic medical center, faculty in clinical 
departments must have time allocated for academic and educational activities.  The 
University and College have guidelines for the expected academic accomplishments for 
faculty at each rank and track. It is crucial that faculty be assigned appropriate 
protected time and distribution of effort to accomplish these academic goals. This 
document 1) outlines the subcommittee’s recommendation for protected time for faculty 
in each clinical track and 2) also recommends that the Dean and Department Heads 
create COM and department-specific strategies regarding faculty distribution on the 
various tracks.  Finally, 3) a new title is recommended called “Faculty Physician.”  
 

1. Clinical Track faculty are expected to have a near full time clinical practice with 
minimal academic responsibilities.  Clinical Scholar and Educator Scholar Tracks 
should have 0.1 to 0.2 protected time.  This time allows for extensive teaching 
assignments such as core faculty expectations for residency programs, 
publications of book chapters, review articles, case reports, regional or national 
activities, creative new protocols for treatment or education, etc.  Tenure Track 
faculty duties include all the above but are also required to develop original 
research that advances healthcare, publish original research in peer reviewed 
journals, compete for research funding, serve as a national peer reviewers for 
publications, grants, abstracts, mentor junior faculty, develop new programs, etc.  
These duties typically require an additional 0.2 time for a total of 0.4 protected 
time.  Faculty may further decrease their expected CFTE by obtaining funds from 
other sources such as grants, educational/teaching funding, administrative 
activities, etc.  
 
The Maximum CTFE noted for the Scholar and Tenure Tracks recognizes that 
some Departments may not be able to provide the recommended protected time 
each year.  When this occurs, transparency is important.  The Department Head, 
COM and the faculty should come to an understanding that expected academic 
and/or teaching activities and progress outcomes will not be expected until 
protected time is provided to accomplish the academic expectation.  

 
2. An explicit target distribution of the COM faculty should be hired on each of the 

career tracks to best achieve the COM strategic mission.  Each department 
should create a target proportion of faculty from each career track that is best 
aligned with the COM and departmental strategic plan and be approved by the 
Dean.  

 
3. The Physician Faculty title has been developed to recognize the physicians and 

medical staff who are engaged in the delivery of patient care services through 
Banner University Medicine Division, i.e. Banner University Medical Center-
Phoenix (BUMC-P), Banner University Medical Center-Tucson (BUMC-T) and 
Banner University Medical Center-South (BUMC-S), and who provide primarily 
clinical service without a specific commitment to the  but do not participate 
directly in the educational or research programs of either college. Individuals on 
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this track add value to the tripartite mission of the University of Arizona Colleges 
of Medicine by delivering direct patient care or otherwise providing patients for 
COM educational programs, recruiting patients into clinical studies, or creating 
innovative programs which improve the quality of patient care. Clinicians on this 
track are expected to provide outstanding clinical care. Additional details on this 
title can be found on the attached detailed description, currently being vetted by 
COM faculty and medical staff executive committees.   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Respectfully submitted by the Subcommittee on Tracks and Titles Members:  Drs. 
Keim (Chair), Addis, Dougherty, Fain, Gordon, Lemole, Muramoto, Sanders, Thienhaus, 
Walter, Wright  
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Faculty Affairs Retention and Remuneration Subcommittee 
 
The Faculty retention and remuneration subcommittee met multiple times August – 
November.  The subcommittee reviewed the Faculty Forward survey results from March 
2014. The primary areas of focus were: 

 Academic Incentive Plan 
 Faculty Retention 

 
Each committee member reached out to colleagues at medical schools across the 
country, in total 49 institutions were contacted and plans reviewed.  After extensive 
online discussion and incorporation of input from faculty outside the subcommittee a 
tiered plan for remuneration of non-RVU generating activities was created. The 
subcommittee forwarded the draft to the practice plan and Sullivan-Cotter Compensation 
committee.   
 
The subcommittee also performed a literature review and informal faculty interviews to 
draft recommendations for a faculty retention program. The subcommittee also 
reviewed the recent VOICE survey results.  
 
We understand some of these recommendations are already being implemented and 
hope to participate in further defining, extending and maximizing the implementation of 
these initiatives. It is especially important to point out work already being done in 
conjunction with Banner leaders involved with leadership development, employee 
awards and recognition.   
 
Recommendations include: 
 

1. Implement new Compensation Plan that is aligned with our three missions 
2. Implement an Academic Incentive Program as part of the new BUMG 

Compensation Plan 
3. Implement new and broad Leadership Training for our faculty 
4. Ensure faculty mentoring is being implemented across the College 
5. Implement a new Faculty Recognition Program 
6. Improve new faculty on-boarding (more efficient) and mentoring 
7. Implement exit interviews with departing faculty and collect data 
8. Implement communication plan regarding acute clinical operations issues 
9. Implement Clinical Council or Operations Committee 
10. Implement Retention/Change Champions program 
11. Increase opportunities for faculty engagement  

 
 
 
Respectfully submitted by the Retention and Remuneration Subcommittee of the 
Faculty Forward Faculty Affairs Committee: Drs. Factor (chair), Chambers, Kadambi, 
Klewer, Muramoto, Neumayer, Stea, Ms. Stiner, Sukerji, Wright 
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Faculty Affairs Inreach/Outreach Subcommittee 
 
The Subcommittee reached out to community providers and the Hispanic Chamber of 
Commerce to schedule discussions and a needs assessment with each group. Dr. Chiu 
met with Katie Riley and Rebecca Schultze regarding media support in an effort to re-
build relationships with our community partners and to provide value to those groups 
from the College of Medicine. There was discussion about what other Colleges are doing 
that we might emulate, such as the College of Science Lecture Series.  Dr. Chiu also 
suggested that we need a marketing approach as we focus on education and research 
and meeting the needs of the community. The Needs Assessments with each group is 
crucial to understanding the issues involved.  Those surveys are still underway and final 
recommendations are pending. The Subcommittee wishes to continue this effort and 
believes this to be a vital project.     
 
Respectfully submitted by the Inreach/Outreach Subcommittee Members:  Chiu 
(Chair), Dougherty, Factor, Kadambi, Fain, Neumayer, Ruth. 


