
Faculty Forward: Progress  

 AAMC Engagement Survey, administered Feb-Mar, 2014 

 Objective: To obtain actionable data to inform change at 
both college and department levels 

 Completed by 391 COM faculty, 55.5% response rate 

 Multiple opportunities for growth 

 Three faculty committees charged with reviewing results, 
developing action plans, making recommendations 

 Departments also charged with responding to their results 

 

 



Diversity Advisory Committee  

 Minority faculty more likely to see their role as 
consistent with the COM mission, to think that they 
do too little patient care 

 But less likely to: 

 Perceive opportunities as being equal 

 Understand expectations for promotion 

 Be satisfied with the quality of mentoring and with 
efforts to recruit and retain minority faculty  

 Actions: conduct focus groups to drill down on 
particular topics, to identify actions & strategies 



Committee of Ten Recommendations 

 Create elected Appeals Committee for faculty to bring 

issues if they feel they have been treated unfairly.   

 COM leadership, with faculty input, should reassess 

existing expectations of each faculty track to link them 

to protected time for research, education and service. 

 Departments should assess individual faculty workloads & 

tracks in relation to available resources and mentoring.  

 The COM should undertake an analysis of barriers to 

research productivity in the COM & implement solutions.   



Deans Council on Faculty Affairs 

 Strengthen department mentoring 

 Charged to create/enhance mentoring programs, with 
responsible individual, written expectations, etc. 

 Develop process of evaluating mentoring relationships 

 Expand support for mentoring at College level 

 Mentor recognition and awards 

 Provide training, consider mentoring in annual 
evaluation, increase department accountability 

 Create “Mentoring Societies” 

 Streamline, clarify promotion process  

 



Selected department level actions 

 Family and Community Medicine. Committees created to address three 
priorities: Governance, Professional Development/Mentoring and Research.  
Committees will report their progress at subsequent faculty meetings. 

 Emergency Medicine. Committees formed to focus on 1) the research 
environment, 2) governance & strategic planning, 3) the clinical 
environment, 4) compensation & benefits. Committees include faculty, a staff 
member and a member of the leadership council. 

 Pathology. Priorities: Communication (revise format of dept. faculty 
meetings); Strategic planning (faculty to develop plans for research growth, 
curricular changes); Mentoring (to be formalized, expanded, evaluated).   

 Psychiatry. Improve mentoring, assure faculty are on the appropriate track.  
Expand opportunities for collaborative research, consider research interests 
in selection of residents, emphasize research and grant writing skills in 
mentoring of faculty interested in research. 


