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I have served as Chief-of-Staff since January 2013. The recurring theme over the last year has 

been one of resilience and adaptation. We have addressed several complex administrative issues, 

including the herculean tasks of revising our bylaws, code-of-conduct, delineation of privileges, 

and Board reorganization. Additionally, we have had to address major concerns of medical staff 

behavior and professionalism. Throughout, we have sought to involve service line managers, 

Division Chiefs, and Chairs in the early stage of all processes. With our impending merger into 

the Banner Network we have had to prepare for major operational and cultural changes. While 

we must remain open to positive growth in our new system, we must also work to preserve the 

unique academic nature of our practice. 

 

The following specific issues were also addressed: 

 

 The most significant effort of the last year has been the impending Banner acquisition 

and its impact on own medical staff. We have worked to represent medical staff concerns 

at all levels and have sought to preserve medical staff rights and privileges. Special 

attention has been given to reaching common ground in the new Banner medical staff 

bylaws. Though some administrative processes will be altered after the transition, the 

core values of our academic culture remain intact. In Banner we find an enthusiastic and 

accommodative partner that seeks to preserve what is best in UAMC while greatly 

improving our clinical and operational practices. 

 Ongoing alignment of bylaws between the South and University campus hospitals was a 

major effort over the last year. Changes have not only included routine edits and 

regulatory compliance, but also issues of organization philosophy and direction. With the 

Banner acquisition toward the end of the year, our focus turned toward modification of 



the Banner network bylaws to incorporate the most important elements of our own 

culture, and specifically preserve the academic aspects of our medical staff. 

 Medical staff fund usage had been debated at prior MEC meetings.  Various options 

discussed included investing our surplus, funding medical student, resident, and/or 

faculty research, and resourcing advanced education of medical staff leadership.  

Through significant efforts of individuals and MEC subcommittees, a formal plan was 

adopted to fund up to 4 medical staff projects, up to $2500 each. The grants are intended 

to support novel research that leads to improvements of University of Arizona medical 

staff function including medical knowledge, skills, and attitudes as they pertain to the 

medical staff and/or our patients. The MEC has also continued to support administrative 

and organizational education for its leadership. 

 Joint Commission Survey (November, 2014).  Successful results for medical staff with 

only one indirect finding. We will continue to remedy our few deficiencies and work with 

the hospital to facilitate their response to other concerns raised by The Joint Commission 

survey. 

 Regular review of physician quality and behavioral issues.  As with the last, this year has 

been busy and we have had to address significant concerns. Moving forward, it appears 

as though the worst has passed and we may begin rebuilding with our eyes on growth and 

excellence. 

 

Future Directions 

 

 Reinvention of the Medical Staff at Banner University Medical Center – Tucson. In our 

new organizational culture it will be critical that we begin to redefine ourselves. We must 

balance the expectations of high administrative efficiency and efficacy with the demands 

of academic medicine including education and research. We must describe our culture in 

relation to our local affiliates (e.g. South Campus, VA) and to our regional competitors. 

To this end, we are planning a medical staff retreat in the Sumer/Fall so that leadership 

can begin to address these issues. 

 It will be important for the Banner University Medical Center – Tucson to participate in 

Network Alignment with the other hospital staffs of the Banner Health Network. This 



will be especially true of our relationship with Banner University Medical Center – 

Phoenix (currently Banner Good Samaritan), our academic sister institution. Aligned 

medical staffs will allow the network to operate more effectively across its clinical, 

educational, and research missions, while also preserving and standardizing the practice 

expectations of the medical staff. In the coming year, we are considering a medical staff 

retreat for the medical staff of the academic hospitals in the Banner system. 

 Uncertainty and unknown. We must remain flexible to adapt to ever-changing healthcare 

environment in Tucson, Arizona, and the Greater Southwest. 
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